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In a Nutshell

Separating the selection of a development partner from the

selection of a design proposal

improves design and construction outcomes (quality)

creates opportunity for emerging firms (fairness

promotes trust in public process (transparency
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Zurlch S competltlons have createdﬂ diverse and durable housing.

Zwicky Siid, 2009-15 Hunziker Areal. Haus A, 2007-15 © Kalkbreite, 2008-14

Cooperative: Kraftwerk 1 Cooperative: mehr als wohnen Cooperative: Kalkbreite
Architects: Schneider Studer Primas Architect: Duplex Architekten Architects: Muller Sigrist Architekten
Architekten

e Photos: Anna Derriks
Images are not for reuse or distribution.
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Kalkbrelte is one exemplary prOJect to result from competltlons

Kalkbreite, 2008-14 / Cooperative: Kalkbreite, Architects: Muller Sigrist
Exterior view, courtyard, and cross section
Images are not for reuse or distribution. Photos: Sanna Kattenbeck; Anna Derriks
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1 ZiWohnungen
2-5 Zi-Wohnungen
6-7 Zir\Wohnungen
8- 9 ZirWohnungen
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Grundriss 3. Obergeschoss

Kalkbreite, 2008-14 / Cooperative: Kalkbreite, Architects: Muller Sigrist
Images are not for reuse or distribution. Fourth floor plan
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Kalkbreite involved two competitions.

The first was for the land lease of the city-owned site.
Several groups/developers competed and the Kalkbreite
Association (cooperative-in-formation) was selected for its
concept for a mixed-use, mixed-income development.

The second was an open, anonymous architectural
competition. 54 projects were submitted, one was awarded
and realized largely as proposed. Muller Sigrist Architekten
was, at the time, a young, emerging practice.
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Competitions require rigorous preparation.
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City of Zurich, Feasibility Study for the Land Lease, October 2006:

Images are not for reuse or distribution. Zonmg’ Financial, Structural Issues
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NEUBAU WOHN- UND GEWERBESIEDLUNG

KALKBREITE

Zurich-Aussersihl

Projektwettbewerb im offenen Verfahren
Programm

Themen Zlelsetzungen
—
Mitwirkung
Gestaltung Réumliche Identitét,
Wiedererkennung
Indiv. Gestaltung/
£ Personalisierung
B
2 | Nuzung und Zuganglchkeit/
8 | Erschiiessung Nutzbarkeit i alle
o
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un
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§ Kosten
5
£ Finanzierung
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Baustoffe Rohstoffe
Umweltbelastung
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schat
Betriebsenergie Warme
§ Elekrizitat
E
=]
Energiebedarf
Infrastruktur Mobiltat
Wasser
Elekir. Medien
Ressourcen- Suffizienz
verbrauch

Leben in der 2000-Watt-Gesellschaft: Uberg
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Biro 50
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. Buro/Atelier- 400
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Lager zu Bu-
ro/Atelier-Pool
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Lager zu Laden /
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Li70 XL

Wohnungsbelegung.
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Wohnen

Wohnungstypen
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schung sind entsprechend unte
gesehen: vom Typ S30 (ca. 35

Samtliche Wohnungstypen solle
formen (Wohngemeinschaften,

Kleinfamilien, Paare etc.) geeigl

Wohnjoker

Uber die gesamten Wohnebenel
Wohnjoker (Wohnraum Typ XS)
nungen liegende, separat erschl
Flache, die bei Bedarf zu einer
koénnen.

Lage

Die Lage der verschiedenen Wi
nicht vorgegeben. Ausnahme:

Kindern eignen (M-L), sollen scl
nahen Geschossen liegen. Wol
und nach Méglichkeit mit Bezu

Raumteilung
Im Sinne der geforderten Flexibi
Raumteilung der Wohnungen ai

E SCHLUSSBESTIMMUNGEN

Dieses Prog wurde vom g

Er orientiert

sich an den Grundsatzen der Wettbewerbsordnung SIA 142,

Ziirich, 30. Juli 2008, das Preisgericht:

Arno Roggo

Astrid Heymann

Res Keller

Gudrun Hoppe

Sonja Anders (Ersatz)

Peter Ess (Vorsitz)

Patrick Gmir

Sabina Hubacher

Marc Ryt

Mateja Vehovar

Barbara Burren (Ersatz)

Neubau Wohn- und Gewerbasiediung | Kalkbreite | Zarich-Aussersihl

Neubau Wohn- und | Kalkbreite |

Minergie-P-ECO Standard

City of Zurich, Kalkbreite Competition Brief, September 2008;

Images are not for reuse or distribution.
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The goal is to commission the architects of the best design.

Stadt Ziirich
Amt fir Hochbauten

SIEDLUNG KALKBREITE | ZURICH-AUSSERSIHL

ERBE

NEUBAU | WOHN- UND GEW;

NEUBAU

Zlrich-Aussersihl

Projektwettbewerb im offenen Verfahren
Bericht des Preisgerichts

Projektwettbewerb im offenen Verfahren

Images are not for reuse or distribution.
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Projekt Nr. 47:
1. Rang | 1. Preis
Antrag zur Weiterbearbeitung

Architektur:
Miiller Sigrist Architekten AG
Hildastrasse 14a, 8004 Zirich

Verantwortlich:
Pascal Miiller

Mitarbeit:

Peter Sigrist, Samuel Thoma,
Grit Jugel, Andreas Fankhauser,
Larissa Pitsch, Lars Inderbitzin,
Daniela Sigg

Landschaftsarchitektur:
HAAG.LA, Zirich

Bauingenieurwesen:
Dr. Liichinger + Meyer

Bauingenieure AG, Zirich

ARPA

Die Volumetrie des Projekts «ARPA» reagiert dusserst geschickt
auf die komplexe stadtebauliche Situation: Durch die polygonale
Form und die nur allméhliche Abstaffelung des Volumens zum
Urselweg hin entsteht der Eindruck einer Grossform, die block-
randartig alle Seiten des Grundstlcks umfasst. Gleichzeitig wird
aber die Gebaudehohe auf der Stdseite doch so weit reduziert,
dass Hof und Wohnungen von einer guten Besonnung profitie-
ren. Eine Uberzeugende Lésung, die aber in Bezug auf die
Position und Ausbildung der Abstaffelungen noch Fragen auf-
wirft. Zum Rosengartenplatz hin weicht das Gebaude weit
zurtick und bildet einen angemessenen Abstand zum ehemaligen
Restaurant «Rosengarten». Die damit einhergehende Fortfiihrung
der Elisabethenstrasse auf den entstehenden Platzraum ist
stadtebaulich allerdings nicht unproblematisch.

Vom Rosengartenplatz fiihrt eine etwas monumental angelegte
Treppenanlage zu einer allseitig gefassten Terrasse, die den
raumlichen Fokus der Anlage bildet und das Foyer und weitere
Gemeinschaftraume erschliesst. Ausgehend vom Foyer ent-
wickelt sich eine innere, ringférmige Strasse durch das Gebaude
hindurch, welche Gemeinschaftskichen, Kleinwohnungen sowie
die gemeinsam genutzten Dachterrassen verbindet und damit
das eigentliche Zentrum des gemeinschaftlichen Lebens bildet.
Diese innere Strasse ist eine eigenstéandige Neuinterpretation
der modernen «Rue intérieure», indem mit den anschliessenden
zweigeschossigen Gemeinschaftsrdumen und Lichtschachten
eine sehr attraktive Raumfolge mit Bezug zum Aussenraum
geschaffen wird.

Die mittleren und grossen Normwohnungen sind als Zwei-
spénner organisiert und weisen raumlich wie funktional grosse
Qualitaten auf. Sie haben alle einen verninftig proportionierten
durchgehenden und damit zweiseitig belichteten Wohn- und
Essraum. Die Individualrdume sind gut abgetrennt und werden
Uber eine am Lichtschacht liegende Halle erschlossen. Durch die
polygonale Form des Gebaudekdrpers ergeben sich jedoch
ausgesprochen viele Eckwohnungen, die nur teilweise die
Qualitaten der Normwohnungen aufweisen. Zudem ergibt sich
durch die «Rue interiéure» ein hoher Anteil von Kleinwohnungen,
die ausschliesslich zu den lauten Strassen orientiert sind, was
nicht akzeptiert werden kann.

Die Aussenrdume sind konsequent aus der Idee des genossen-
schaftlichen Lebens entwickelt: Auf private, den Wohnungen
zugeordnete Aussenraume wurde grosstenteils zu Gunsten von
gemeinsamen Dachterrassen und grossen Balkonen vor den
Gemeinschaftskiichen verzichtet, was auch in Bezug auf die
Nachhaltigkeit sehr positiv beurteilt wird. Insgesamt kann eine

‘ 36 ‘ Projektwettbewerb | Neubau Wohn- und Gewerbesiedlung Kalkbreite | Zirich-Aussersihl
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Situationsmodell 1:500

gute Bilanz des Projekts in Bezug auf die 6kologische Nachhaltigkeit
erwartet werden. Ebenso wird das Projekt bezuglich der zu erwar-
tenden Wirtschaftlichkeit positiv gewertet.

Insgesamt beeindruckt das Projekt <ARPA», weil es den Verfassen-
den gelingt, eine Uberzeugende stadtebauliche Lésung mit einer
starken Vision flr das genossenschaftliche Wohnen zu verbinden
In der Kohérenz zwischen dem Geb&udevolumen, der inneren
Erschliessung in Form einer «Rue intérieure» sowie dem Vorschlag
fir die Wohnungen liegen denn auch die grossen Starken des
Projekts. Der dussere Ausdruck und der Vorschlag fiir die Farb-
gebung Uberzeugen dagegen weniger.

Projektwettbewerb | Neubau Wohn- und Gewerbesiedlung Kalkbreite | Zirich-Aussersihl 37

City of Zurich, Jury Report, Kalkbreite Competition, April 2009.
The first-placed project.

Joint Center for Housing Studies of Harvard University JCHS
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City of Zurich, Jury Report, Kalkbreite Competition, April 2009:
Images are not for reuse or distribution. Places 2 to 8 (Of 54)-
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There are many ways to organize a competition.

Open—
Open to any (registered) architect, judged anonymously,
compensation only for winners.

Selective—
Selection from among interested firms, judged anonymously,
compensation only for winners.

Invited—

By direct invitation only, judged openly,
compensation for all participants.
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The benefits are many, too.

For the client: quality
competitions help to clarify goals, create consensus, and
build capacity, and have choice.

For the architects: opportunity
well-organized competitions offer a chance at a commission

that will get built.

For the public: transparency
competitions can reinvigorate and build trust in the public
process by writing priorities into a vetted competition brief.
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It takes

Expertise—

Competitions need to be run professionally. This requires a team
to write a brief, conduct feasibility studies, evaluate the
submisisons, manage the jury, publish the results.

Money—
Zurich’s competitions cost around 1 percent of total development

cost—between CHF 120,000 and 600,000 depending on size.
This pays for the preparation of the brief, compensation of the
jury, prize money.

Commitment—
A commitment to the process and its results.
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But skeptics say

Just ideas—
“Competitions are frivolous. They generate nice
ideas that no one can afford to build.”

Developers know best—
“How can you ask developers to work with people
they don’t know?”

Our procurement processes don't allow it—

“We can’t pay more than USD 10’000 without a
bidding process.”
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INVEST ATLANTA + CITY OF ATLANTA L &
1 Cooper Street 4 143 Alabama 7 Re q u e st

2 2 Peachtree 5 104 Trinity
3 184 Forsyth

ATLANTA URBAN DEVELOPMENT Fo r

6  Thomasville 8 Johnson Rd/Proctor Creek @ ’@ o .
7  Mid Fire Stati 9 Gun Club -
town Fire Station un Clu .‘ Quallﬁcatlons

MARTA

10 H.E. Holmes Transit 13  Bankhead Transit
11 Art Center Transit 14 North Ave Transit
12 Ocdkland City Transit

For Redevelopment of Gun Club Park

with Integration of New Affordable & Market Rate Housing
ATLANTA BELTLINE INC

15 350 Chappell Road 18 579 Garson
16  Pittsburgh Yards 19  Amsterdam Surplus
17 425 Chappell Road 20  Murphy Crossing

ATLANTA HOUSING

21 Hollywood Courts 28 Civic Center

22 Englewood #2 29 Bowen Homes
23 Palmer 30 Englewood #1
24 Johnson Road 31 Scholars Landing
25 Thomasville Heights 32 Herndon Square
26 North Avenve 33 Magnolia

27 Mechanicsville 34 West Highlands

ATLANTA LAND BANK + CITY OF ATLANTA .
.:. ATLANTA

35 879 White Street 38 Hasty Place
36 Verbena Gardens 39 340 Holly
37 Barge Road 40 1029 McDaniel

URBAN DEVELOPMENT

City of Atlanta, map of publicly owned land to be used for housing development, 2024;
Atlanta Urban Development, Request for Qualifications, Gun Club Park, cover, December 2024.




Somerville, Massachusetts

Evaluation Criteria

FINANCIAL CRITERIA POINTS

Financial Plan 15 Points

9 O W a S h I n gt O n St . Credibility of the development budget, operating assumptions, and overall underwriting 8 Points

feasibility
City of Somerville b - oee
Request for Proposals | January 2026 Financial Offer ' 40 Points
Purchase price . 20 Points
Payment structure, timing, and certainty of proceeds ‘ 20 Points

Total Financial Points Possible 55 Points

TECHNICAL CRITERIA POINTS
Project Understanding and Development Concept 20 Points
Clarity of the proposed development vision and alignment with City objectives 15 Points

Quality and coherence of the site plan, massing approach, public-realm strategy, and 5 Points
ground-floor program

Zoning and Entitlement Strategy 10 Points

Appropriateness of proposed zoning pathway and alignment with City objectives 5 Points

Quality and feasibility of entitlement strategy and timeline . 5 Points
Organization Expertise and Experience 15 Points
Demonstrated success delivering comparable projects . 8 Points
Experience working with public-sector partners through rezoning and entitlements 4 Points
Qualifications, capacity, and availability of key personnel to execute the project 3 Points
Technical Points Possible 45 Points
TOTAL POINTS POSSIBLE 100 points

City of Somerville / Somerville Redevelopment Authority, 90 Washington Street RFP, January 2026.
Cover, evaluation criteria



|—The Case for Competitions: Zurich
ll—The Problem with RfPs

IlI—US Competitions, or Replicability Misunderstood

\/—What Would it Take?



City of Chicago : 4>
DPD Brandon Johnson, Mayor : ™

Department of Planning
and Development

MISSING MIDDLE INFILL HOUSING
Request for Applications ™

- T ——— o Es Cicero

Bellwood
Maywood

La CGrange Park
Brookfield

Western Springs Lyons

<dale
Summit

Indian Head Park

Bridgeview
Willow Springs Burbank

Hickory Hills
Evergreen Park

Department of Planning and Development Rpril 2025
Giere Boatright, Commissioner Qak Lawn

Chicago Ridge
Worth
MAYOR BRANDON JOHNSON Mamonetts Park 3 " « '.. . -. ' Whiti ng

Palos Helghts

City of Chicago, Missing Middle, Request for Applications, cover, April 2025.
City of Chicago, Map of Vacant City-Owned Land
(Chi Block Builder, screenshot, October 2025)
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COME HOME Competition, Chicago, 2022-23
Overview of selected designs.

Images are not for reuse or distribution. (https://www.architecture.org/online-resources/missing-middle-infill-housing)
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‘wheelchair passage and tuming radius.
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2-FLAT RESIDENCE <s300«

UPPER LEVEL - UNIT No.2
POTENTIAL SCENARIO A™
Single person or couple:

(]
« Private master bedroom with
ample storage
% - Opllonal Flex-Space for home
offcelstudio or extra bedroom

GROUNDFi
POTERTAL SCERARIO B

Elderly couple or disabllty
W
ample stor

iy accessil ut ot deck
““one of the above becomes rental

INTERIOR FINISHES

ROOMNAME FLODRING.

TEVELo
LIVING ROOM POLISHED CONCRETE
KITCHEN POLISHED CONCRETE
HECHANAL POLISHED CONCRETE
BAT POLISHED CONCRETE

POLISHED CONCRETE
POLISHED CONCRETE
POLISHED CONCRETE
S LSNP FOUSEDONCRET:
OPTIONA POLISHED CONCRETE
Vo POLISHED CONCRETE

2
LIVING ROOM woon
KITCHEN wWooD
BATHROOM CERAMICTILE
WARDROBE wooD

FLEXSPACE A woop

OPTIONAL CLOS woop

LAUNDRY CERAMICTILE

VASTER BEDROOM wooD

2-FLAT WITH INCOME UNIT

Images are not for reuse or distribution.

e WARDROBE
ITCHEN 16
uviNG 14

MASTER
BEDROOM
20

[FLEX SPACE A|

LIVE /WORK
CREATE
SLEEP.

ADAPTABILITY
FLOORLOGATED OUTLET SOXES AT THE prER

(SPACE RERMIT RECONFIGURATION
WTHOUT EXPensi REWIG.

' NATURAL LIGHT
DEPENDING ON SOLAR OREENTATION, EITHER
SKILIGHTS (SHOWN DASHED) OR SOUTH FACING
WINDOWS (SEE SINGLE FAMLY SCHENE]
NATORAL LIGHT DSEP O THE LI SPACE

'Y KITCHEN AND LIVING DEDICATS
CENTRAL HUB' OF THE HOME AND GATHERING PLACE. BASE DESIGN: MULTI ZONED HIGH

FOR SOCIAL INTERACTION, THE KITCHEN MAINTANS. EFFIOENGY IATURALGAS CONDENSIG
DIREGT VIEWS TO A MAJORITY OF THE FLOOR PLAN

AND TO THE O RECOVERY VENTILATOR.
TANKLESS WATER HEATER SERVES Uf
AND LOWER UNIT.

PLIANCES ARE ENERGY-STAR CERTIFIED.

SIDE YARD

SECURITY AND COMFORT
'VISUALLY TRANSPARENT METAL GATE AND A

| SECONDARY ENTRANCE MATERIALS
ARTITION DEMISES THE LOWER SIDE YARD CIRGULATION ADJACENT TO THE
UNIT FROM THE UNIT ABOVE. WHAT WOULD STRUGTURE S SLP RESSTANT oV COBUSTLE
‘OTHERWISE BE A SECONDARY ENTRANCE NOW ‘CONGRETE PAVING., JLATION ALLOWS
'SERVES AS THE MAIN DOOR TO THE UPSTAIRS STORMAATER T0 PASS THROUGH SEMI PERMEABLE
st o UNIT- (CONCRETE PAVERS.

MINMAL AL THE BASE BID WHOLE.HOUSE SECURITY SYSTEM.

(CONVERTS THE GROUND FLOOR TG A FULLY

ACCESSIBLE DWELLING.

03 GROUND FLOOR - UNIT No.1 (758 GSF) HOME FOR 1-TO-2 PEOPLE
114" = 10"

$300K CONSTRUCTION LIMIT

replace conventionat energy sources. The goalis a Net Zero Energy.
ready structure.

METHODOLOGY

‘The estimate of probable cost s based on data from the 2017
el AR coin of oo ki for« (PR
hume and adjusted to reflect the reduced square foolage of the
design. An increase of 6% for estimated e sdded
1o it fom 201 1 2010 prices (3% annual). An adcifonal 15%
increase is added to adjustfor local cost of construction in Chicago
relative 10 the national average. Finally,a fne item multipier is
‘added to reflec buiding assemblies that are expected to be over
‘and above the typical cost of consiruction when compared o @
conventional single-family hone. For example, buiding insulation
budget is increased by a factor of five (5) o cover relatively high
inder
cavity and increased afic insulation so that the home is net-zero
ready and ofhervise extremely high performing in terms of energy
efficiency. The total consiruction cost does not include fumiture or
optional upgrade items indicaled graphicaly on drawings with
dashed lines.
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CONCLUSIONS

EXISTING 3-STORY MASONRY

THe ST e probavie o o pmposed 1824 sf 2-Flatin R &

il Maglaedl. cetmaingshoukd occur wih
‘contractor nput based on further developed construction drawings
o validate these assumptions. An assortment of finish options,
buiding systerms, or other functional optional ters may

upgraded as determined by the development team to mest the.
budget maximum. This sirategy ensures a high-performing energy
efficient home of flexible design with value-added upgrades to allow
‘each home to meet the unique needs of the owner.
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Disruptive Design Competition, Chicago, 2019
winning entry by Greg Tamborino, competition board
(Courtesy: Greg Tamborino)

[ ——

PUBLIC ALLEY

DETACHED
‘GARAGE

oETiCHED

aviiid




Missing Middle Selected Proposals, 2025

Citizens Building a Better Community

| l T
AT L2 e L T

East Garfield Park

Cluster: A

Total lots: 6

Proposed units: 30

Project breakdown: Six three-flats and three
four-flats

Total cost: $10.6 million

Location: 300 block of South Homan Avenue

Westside Community Group

East Garfield Park

Cluster: B

Total lots: 6

Proposed units: 30

Project breakdown: Ten three-flats

Total cost: $9.4 million

Location: 3300 block of West Adams Street
and 3300 and 3400 blocks of West Monroe

Garfield Together Partnership

&

S grd

West Garfield Park

Cluster: C

Total lots: 4

Proposed units: 21

Project breakdown: Seven three-flats
Total cost: S8 million

Location: 3800 blocks of West Washington
Boulevard and West West End Avenue

TRUDelta

West Garfield Park

Cluster: F

Total lots: 4

Proposed units: 8

Project breakdown: Four two-flats
Total cost: $3.1 million

Location: 4000 block of West Jackson
Boulevard

City of Chicago, Missing Middle Infill Housing,

Selected Proposals, Round 3, 2025
(https://www.chicago.gov/city/en/sites/missing-middle/home/selected-proposals/round-3.html)

Urbanism LLC

McKinley Park

Cluster: G

Total lots: 4

Proposed units: 10

Project breakdown: Five two-flats
Total cost: $4.4 million

Location: 2400 block of West 34th Place
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In der Wiesen Sud, Vienna, completed 2017, exterior view. Heimbau Gemeinnutzige Bau-, Wohnungs- und
Siedlungsgenossenschaft, developer; Dietrich Untertrifaller Architekten GmbH, architects.
(Courtesy Untertrifaller Architekten)

Images are not for reuse or distribution.
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Competitions—
“The Four Pillar

Developer

Model” o
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Vienna'’s four-pillar evaluation criteria, used in developer competitions (Bautragerwettbewerb).

(Courtesy: Wolfgang Forster Push-Consulting Wien)







Lot 08: Housing & Mixed Use

Suppliers are able to provide services related to the design and delivery
of housing and housing-led mixed-use developments being brought
forward by the public sector and its partners to support the mayor's
plans to deliver new homes across London. Suppliers have the
expertise to deliver well designed, highly sophisticated, contextually
sensitive and sustainable housing schemes across a range of scales.

Housing-led projects can vary in type and scale from a single building
to a block, street or neighbourhood. Projects can include both
suburban and urban contexts. Suppliers have experience delivering
projects on small sites; further details should be specified in each
tender.

The Suppliers on Lot 08 can undertake commissions to:
Lead a multi-disciplinary team including sub-consultants
Deliver development briefs
Produce capacity, viability and feasibility studies
Design new-build housing led developments
Retrofit, refurbishment and or conversion of existing building stock
into housing
Design Mixed use and mixed tenure schemes
Produce detailed designs for housing and mixed-use schemes
Provide technical and construction information
Produce monitoring and maintenance plans

Suppliers are able to use Building Information Modelling (BIM) where
appropriate and work across all stages of the RIBA workplan.

Suppliers can also provide design guidance and advice on the
architecture and urban design of major schemes and proposals.

LOT DESCRIPTIONS

Appointed Suppliers

Adam Khan Architects

Al Jawad Pike

dRMM

Farshid Moussavi Architecture

Gibson Thornley Architects

Haworth Tompkins

Henley Halebrown

Karakusevic Carson Architects with K Bava Architects,
Office Sian, Pedder & Scampton, Sahra Hersi & Saya Hakamata

Mae

Mikhail Riches

Morris+Company with Gort Scott

Peter Barber Architects

Stephen Taylor Architects

MAYOR OF LONDON

ARCHITECTURE
-+ URBANI

USER GUIDE

GLA/TFL REFERENCE: GLA81689

GOOD GROWTH BY DESIGN

Mayor of London, “Procurement: Architecture + Urbanism Framework,” no date

Images are not for reuse or distribution.
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Recommendations

Create clear protocols for when and how to use architecture
competitions and provide ongoing guidance.

Tweak the regulatory framework that governs public
procurement to allow for architecture competitions.

Mandate or incentivize architecture competitions by tieing them
to financing, permitting, or density bonuses.

Piggyback onto existing legislation.

Hire capable people, and lease rather than sell public land.
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