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Housing Supports

Services:
● Rental Subsidy 

Programs
● Guaranteed Basic 

IncomeGoals:
● Housing stability
● Economic mobility

Targeted Prevention

Services:
● Direct Financial 

Assistance
● Housing Stabilization 

Services

Goals:
● Prevent loss of housing
● Housing stability

Prevention Is a Continuum

Experiencing homelessness Non-imminent risk of homelessnessImminent risk of homelessness Future risk of homelessness

Homelessness Diversion

Services:
● Housing Problem -

Solving
● Shelter and Crisis 

Services

Goals:
● Crisis response
● Rapid exit

Eviction Prevention

Services:
● Legal Representation
● Tenant Support 

Services

Goals:
● Anti-displacement
● Unit habitability

Highest Risk
Lower Risk
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Targeted Homelessness 
Prevention

1. Direct financial assistance (e.g., rent, 
back rent, move-in costs, utilities, and more) 

2. Housing stabilization services
3. Employment connections
4. Legal assistance referrals

Evidence-based 
practices

● Prioritize highest need households 
without requiring demonstration of 
“sustainability”

● Flexible online documentation
● Expect lower than 100% “success” 

rate
● Coordinate with continuum of 

supports for people who do not 
meet risk threshold
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Common Platform and Services Across Counties

Common online platform

Legal referrals

User-friendly application

Employment

Housing 
stabilization

Evidence -based assessment tool 

Services for high -risk households

Direct financial 
assistance

Local nonprofit 
service providers 
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Common Regional Assessment Tool Identifies the 
Most At -Risk

Household Factors:
● Pregnancy and children
● Head of household < 25
● Head of household > 62
● Recent life change

Housing/Income:
● Target zip codes
● Prior experience of 

homelessness
● Living without a lease
● AMI ≤ 30%

Situational Factors:
● Arrest, police 

involvement
● Chronic health 

conditions
● Disabling conditions
● Documentation status

Priority
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Regional Network of Programs

Sonoma County
254 households
$2.6M from All Home

San Francisco City & County 
15,558 households

City of Oakland
6,140 households

$2M from All Home
City of Fremont

1,596 households

Santa Clara County
Aligned with regional strategy

Contra Costa County
350 households

Napa County
293 households

$1.3M from All Home

Solano County
429 households

$2.65M from All Home

More than 24,000 households 
served by our programs as of 
October 2025

Marin County
In development
$1M from All Home

Used our $12M+ pooled private 
fund to incentivize $35M+ in public 
investments across the region



www.allhomeca.org
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