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Relational poverty  
is poverty.















Everyone is  
someone’s 
somebody. 



We meet people where they are at, and partner widely.



We use technology for good.



We treat each person as someone’s son or daughter.



1,000+ reunions 
increased well-being, stable housing



Find Them
“Please tell Garrett that the family loves him. 
Please tell him that he can live with me or 
stay for a short while, whatever he decides.”

“Dad, it’s Abby. I have been looking for you 
forever. Please let me know you are alive or 
safe. I wonder all the time if you passed away.

“We miss you so much. We worry everyday. 
Please let us know that you are alive.”

“I miss you so very much. I send messages 
to you on Facebook. I want you to know that 
I love you no matter what.”

1,000 families and counting… 

with over 130 of these “needle  
in a haystack” reunions



Relational poverty is 
poverty. But what if family is 

not part of the solution?



250K+ minutes 
less lonely, navigate systems, better health



$50k initial pilot 
$500/month direct cash transfers for six months 
nominated by their friends; no strings attached



66% 
of unhoused recipients secured stable housing 
as a direct result of $500 a month for 6 months 





Miracle Money: California

A basic income for our unhoused neighbors, as 
part of a $2.1 million randomized control trial.



1,000+ reunions 250K+ minutes $2.1M RCT
Reunion services Phone buddies Direct cash





“a must-read for anyone 
interested in solving the problem 

of homelessness” 
– Publishers Weekly 

“a persuasive book about a 
crucial subject” 

– San Francisco Chronicle 

“a must-read guide for navigating 
and fixing the broken status quo 

of homelessness in America.” 
– Mayor Michael Tubbs



“a must-read for anyone 
interested in solving the problem 

of homelessness” 
– Publishers Weekly 

“a persuasive book about a 
crucial subject” 

– San Francisco Chronicle 

“a must-read guide for navigating 
and fixing the broken status quo 

of homelessness in America.” 
– Mayor Michael Tubbs

Part I: Humanity 

- Relational Poverty

- Stigma, Stereotypes, 

and Shame

- Exclusion

- Paternalism

- Individualism



Relational poverty  
is ________________.a cause of homelessness



Relational poverty  
is ________________.a consequence of homelessness



“a must-read for anyone 
interested in solving the problem 

of homelessness” 
– Publishers Weekly 

“a persuasive book about a 
crucial subject” 

– San Francisco Chronicle 

“a must-read guide for navigating 
and fixing the broken status quo 

of homelessness in America.” 
– Mayor Michael Tubbs

Part II: Systems 

- Housing

- Work, Wages, Wealth

- Health Care

- Mental and Behavioral 

Health

- Criminal Justice

- Youth Development



“a must-read for anyone 
interested in solving the problem 
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– Publishers Weekly 

“a persuasive book about a 
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of homelessness in America.” 
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For youth who age out 
of foster care, 36% will 
experience 
homelessness by the 
age of 26 years old. 


For Black youth, this 
figure is 60%.



“a must-read for anyone 
interested in solving the problem 

of homelessness” 
– Publishers Weekly 

“a persuasive book about a 
crucial subject” 

– San Francisco Chronicle 

“a must-read guide for navigating 
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50% of unhoused 
adults first experienced 
youth homelessness. 
 
For the chronically 
homeless, this % is 
even higher.



“a must-read for anyone 
interested in solving the problem 

of homelessness” 
– Publishers Weekly 

“a persuasive book about a 
crucial subject” 

– San Francisco Chronicle 

“a must-read guide for navigating 
and fixing the broken status quo 

of homelessness in America.” 
– Mayor Michael Tubbs

“45% of adults 
experiencing 
homelessness have at 
least one job, and 
another 40% cannot 
work as a result of 
disability.”



“a must-read for anyone 
interested in solving the problem 

of homelessness” 
– Publishers Weekly 

“a persuasive book about a 
crucial subject” 

– San Francisco Chronicle 

“a must-read guide for navigating 
and fixing the broken status quo 

of homelessness in America.” 
– Mayor Michael Tubbs

"There is not a single county 
among the over 3,000 
counties in the United 
States where someone 
working full-time and 
earning the federal minimum 
wage can afford a two-
bedroom apartment at the 
so-called ‘fair market rent.’"



“a must-read for anyone 
interested in solving the problem 

of homelessness” 
– Publishers Weekly 

“a persuasive book about a 
crucial subject” 

– San Francisco Chronicle 

“a must-read guide for navigating 
and fixing the broken status quo 

of homelessness in America.” 
– Mayor Michael Tubbs

“All the time, people would 
tell me: ‘Get a job.’ I just 
cried, I just cried. A couple 
of times, I would actually 
sit there and say: ‘You 
know what? I do have a 
job. We’re just down on 
our luck right now.’ […] 
They would just walk 
away.” -Lainie (page 106, WWWB)



“a must-read for anyone 
interested in solving the problem 

of homelessness” 
– Publishers Weekly 

“a persuasive book about a 
crucial subject” 

– San Francisco Chronicle 

“a must-read guide for navigating 
and fixing the broken status quo 

of homelessness in America.” 
– Mayor Michael Tubbs

Part III: Solutions 

- Fixing Broken Systems

- Healing Our Humanity



1 in 2
Source: various, including https://www.cnbc.com/2024/04/09/most-of-americans-are-living-paycheck-to-paycheck-heres-why.html

https://www.cnbc.com/2024/04/09/most-of-americans-are-living-paycheck-to-paycheck-heres-why.html


~40%
Source: various, including https://www.federalreserve.gov/consumerscommunities/shed.htm



So why aren’t more  
people experiencing 

homelessness?



So why aren’t more  
people experiencing 

homelessness?



No one should 
go through 

homelessness 
alone.

@kevinfadler



No one should 
feel helpless  
on this issue.

@kevinfadler



@kevinfadler 

kevin@miraclemessages.org 



Thank you!


