“Isolation is a blind alley....... Nothing on the planet grows except by Convergence”.
Pierre Teilhaud de Chardin
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Planning for Launch - Timeline

m Nov. 2019 - Mar. 2020 -
e First Stakeholders * Planning

Meetings (local
Partners)

¢ Launch Event

THEN COVID-19 HAPPENED
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What is CONVERGENCE?

Convergence is a playbook of strategies that
address four key gaps, while increasing African
Amercian homeownership through
workstreams and a collaboration with
stakeholders.
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CONVERGENCE MEMPHIS: Addressing Key Challenges/Gaps

Knowledge Market

Gap Gap

PLAYBOOK
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CONVERGENCE MEMPHIS

PLAYBOOK

CONVERGENCE Memphis Workstreams

Consumer Outreach and

Education

Consumer Outreach and
Education: communicate
educational opportunities
and information to
consumers, debunking
common myths and
misperceptions

Affordable Products and
Programs

Affordable Products and
Programs: improve
awareness around the
availability of affordable
products and programs for
potential homebuyers

Market Solutions and
Resources for
Practitioners

Market Solutions and
Resources for Practitioners:
facilitate better market
intelligence, identify and
expand on available
financial and technical
resources, and address
market gaps
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CONVERGENCE MEMPHIS - Key Partners

% City, County, and State Government
% Lenders & Real Estate Professionals
* Housing Counselors
s Community Advocates
s Community Development Corporations
¢ Industry Vendors
% Fannie Mae, Freddie Mac, and FHLB Cincinnati

s Trade Groups

PLAYBOOK
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Opportunities — Short-, Mid-, & Long-Term

Short-Term Mid-Term Long-Term

Mortgage

Ready Thin Files
Borrowers

CONVERGENCE



Post-Launch Progress
March 2020 — Present Day

Aligning Identifying Community
Stakeholders Resources Engagement
(webinars, (website, (HBFs, Career
meetings, etc.) toolkits, etc.) Fairs, etc.)

Building the
Architecture
(workstreams)
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The Future

» 501c3 with Executive Leadership & Operating Capital

» Raising Funds for Community Engagement/Impact

UNITING FOR HOUSING AFFORDABILITY CONVERGENCE



Thank You
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