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Harvard University research center releases new report on the remodeling industry

CAMBRIDGE, MA – In the aftermath of the Great Recession, the U.S. home improvement industry has 
fared much better than the broader housing market, according to a new report from the Joint Center for 
Housing Studies of Harvard University. Emerging Trends in the Remodeling Market, the latest biennial 
report in the Improving America’s Housing series published by the Remodeling Futures Program at the 
Joint Center, will be released by live webcast today at 12pm Eastern. While residential construction 
is many years away from a full recovery, the home improvement industry could post record-level 
spending in 2015.

A number of factors have contributed to the strengthening remodeling market: following the housing 
bust, many households that might have traded up to more desirable homes decided instead to improve 
their current homes; federal and state stimulus programs encouraged energy-efficient upgrades; and 
many rental property owners, responding to a surge in demand, reinvested in their properties to attract 
new tenants. 

Additionally, with the economy strengthening and house prices recovering, spending on discretionary 
home improvements (remodels and additions that improve homeowner lifestyles but which can be 
deferred when economic conditions are uncertain) rose by almost $6 billion between 2011 and 2013, 
the first increase since 2007.

Improvement spending, however, has not been evenly distributed across the country. Homeowners 
in the nation’s top 50 remodeling markets accounted for a disproportionately large share—nearly 60 
percent—of overall improvement spending. Thanks primarily to their higher incomes and home values, 
owners in metro areas spent 50 percent more on improvement projects on average than their non-
metro counterparts in 2013 (see interactive map).  

The remodeling industry also faces a radically different landscape than before the recession. “After 
years of declining revenue and high failure rates, the home improvement industry is, to some extent, 
reinventing itself,” says Kermit Baker, director of the Remodeling Futures Program at the Joint Center.  
“The industry is finding new ways to address emerging growth markets and rebuild its workforce to 
better serve an evolving customer base.”
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Looking ahead, there are several opportunities for further growth in the remodeling industry. The 
retiring baby boom generation is already boosting demand for accessibility improvements that will 
enable owners to remain safely in their homes as they age. Additionally, growing environmental 
awareness holds out promise that sustainable home improvements and energy-efficienct upgrades will 
continue to be among the fastest growing market segments.

Millennials, however, are the key to the remodeling outlook. “The millennials’ increasing presence in 
the rental market has already helped to lift improvement spending in that segment,” says Chris Herbert, 
managing director of the Joint Center. “It’s only a matter of time before this generation becomes more 
active in the housing market, supporting stronger growth in home improvement spending for decades 
to come.”

FULL rePort, interaCtive MaP, infograPHiC & Media Kit 
Download @ www.jchs.harvard.edu/research/improving-americas-housing

Live WeBCast 
Thursday, January 29 at 12:00 p.m. (Eastern) @ www.jchs.harvard.edu.  

PaneLists 
Mark Richardson – Senior Industry Fellow, Harvard Joint Center for Housing Studies (Moderator) 
Kermit Baker – Director, Remodeling Futures Program, Harvard Joint Center for Housing Studies 
Richard McPhail – Senior Vice President, The Home Depot 
Richard O’Reagan – Group President, Global Plumbing, Masco Corporation 
Brad Segal – Chairman, Rebuilding Together

tWitter 
Viewers can tweet questions to the panelists with #HarvardRemodeling 

ContaCt 
Kerry Donahue, (617) 495-7640, kerry_donahue@harvard.edu 

The Harvard Joint Center for Housing Studies advances understanding of housing issues and informs policy.  
Through its research, education, and public outreach programs, the center helps leaders in government, business, 
and the civic sectors make decisions that effectively address the needs of cities and communities.  Through 
graduate and executive courses, as well as fellowships and internship opportunities, the Joint Center also trains 
and inspires the next generation of housing leaders.  www.jchs.harvard.edu 
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